Sharp’s Cemetery Board of Directors Meeting — 7/8/19

Attendees: Tom Swan, Charles Moore, Jerry Hendricks, Pam Goffinet,
Franklin Mackie. Vince Dougherty and Bill Ayers.

¢ Financial report. Tom and Pam met with Michael Schoenleber from
Fulton Investments to discuss switching our funds from Morgan Stanley.
They charge a S50 annual fee as opposed to the $1250 we are currently
paying Morgan Stanley. The funds have variable fees of 1.2 — 2.0% while
we are currently paying a flat 1.2%. Added to the quarterly charges, we
are paying about 2.5% in total so the savings could be significant.
Michael Schoenleber’s revenue comes from collecting one half of the
fund fees. They have multiple options to choose from depending on your
risk tolerance varying by equity/bond and international/domestic
percentages. There are no fees to trade within the same family after 12
months. The plans under consideration have been averaging about an
8% return compared to our current plan getting around 4%. The
disadvantage is that there is no free checking account associated with it,
so we would have to find that separately. Pam checked with Cecil Bank
and they offer free checking with a $500 minimum balance allowing 5
checks per month, but it pays no interest. Other local banks will be
investigated before deciding. To open an account with Fulton
Investments the following is required:



COB docs , #1094 Beneficial Owner Form, and Certificate of Incorporation or Articles of Incorporation.
To open account in COB you will need the following information for the business:

Formation/Resolution Date

EIN Number

Business Phone number and Address
Signers and their titles

Annual Revenue

Net Worth

Liquid Net Worth

For each signer you will need the following info:
Name

Address

DOB

SS#

Phone number

Annual Income

Net Worth

Liquid Net Worth

Investment Experience

Pam found The Certificate of Incorporation (attached) but the personal
financial information request was questioned if that was applicable to a
non-profit organization. That needs to be clarified. Pam also noted that
the Resident Agent of the organization needs to be changed as Harold is
still listed (attached).

The account balance increased by $10,700 during the last period.

Tree replacement. Bill secured donations of 6 "Miracle on the Hudson"
rose bushes from Hopewell Nursery in Warwick. They have been planted
on either side of the parking spaces and he and Pam have been watering
them daily. Bill then visited Priapi Gardens in Cecilton and they agreed to
donate two $30 plants and he bought several more for half price.
Received were:

o A Coral Bark Japanese Maple, Acer palmatum ‘Sango Kaku’,
which will grow 15 to 20 feet high and spread 6 to 12 feet.

o Two Crape Myrtles, Lagerstromia indica ‘Dynamite’, 20-25 feet
in height with a 10-20 foot spread.

o Two Magnolias, Magnolia lilflora ‘Betty’, 15 -20 feet height, 8-12
foot spread.



o Two Flowering Quinces, Chaenomeles japonica ‘Cameo’, height
2-6 feet, spread 3-4 feet.

The total cost was $140. Bill noted that he paid sales tax and that it may
have been avoided if he had been able to provide a tax exempt number.
A discussion followed but the procedure is still unclear and warrants
further investigation. Franklin was thanked for getting the ball rolling by
obtaining two quotes to have the area professionally landscaped, but
they were beyond our budget. We will meet at the cemetery on
Wednesday at 6:30 to plant the trees.

Meeting date. Pam announced that she will teaching a class in the Fall
on Monday nights so we might change the meeting day to Tuesdays. Bud
will check to see if the building will be available.

Burial. William Howard Gilbert was buried in Center Section, Row 24, Lot
28S. Two headstones are to be added for Palmer children to the
Thomas/Palmer lot in South Section, Row 20, Lots 8 and 9. There was
confusion of who was buried in the plot and where. According to Don
Hicks the children were buried above their grandparents so the
headstones will be placed in the available spots, though not the actual
burial spot. Tom did not have access to the deeds and we have not been
consistent in keeping burial location information. This may have been
avoided if we had an easily accessible, comprehensive compilation of our
records, including burial location, that Jerry is in the process of creating.

Deed. Pam sent Deed No. 2019-06-01 to Helen Henderson for Above the
Driveway Section, Row 31, Lot 2N.

Driveway barrier. Aimee’s dad looked at the driveway corners and
suggests placing five posts on each curve, 6’ long, buried 3’ deep,
painted, capped with a welded loop for attaching a chain. He can include
the chain as well, or we can get it on our own. We also have the option
of doing the installation ourselves. The board voted to obtain a quote to



for the complete job including chains and installation. Bud offered four
4’ stainless steel posts as an alternative.

e Database. Jerry reported on the ongoing project to consolidate all
Sharps Cemetery records to a secure but accessible site. To date, 750
records have been created and 475 headstone photos uploaded. A link
on the website was changed to the new photo site and the old site will
be disabled. Jerry also noted that he recently visited a cemetery website
that offers not only location information for the interred, but three
documents available for download, a Burial Permit, a Lot Register and a
Death Register (examples attached). Tom has copies of Burial-Transit
Permits which he will give to Jerry for inclusion into our database. The
Lot Register is similar to our sales receipts which Jerry already has and
was not planning to make public due to privacy concerns. The Forest
Lawn site redacts home address and phone numbers in the Lot Register
but not in the Burial Permit and Death Register. It would entail quite a
bit more work but perhaps our records could be made available after
redaction. We do not have a comparable Death Register, which is a
chronological listing of all burials with a separate book for each letter of
the alphabet (there are over 161,000 interred at Forest Lawn). Perhaps
once all our records have been organized a Death Register could be
recreated, but not in the near future.

e Damaged headstone. Jerry had taken a number of pieces of a broken
Hughes headstone to Abba Monuments two months ago to be repaired
but Ted hasn’t finished the job yet. Originally, he was going to epoxy the
reassembled piece to the exiting base but he suggested that the base be
dug up so he could complete the repair in his shop. Jerry dug up the two-
foot-long base and in the process discovered another significant piece of
a headstone with three lines of inscription. It had been embedded in
concrete apparently during a previous in situ repair.

Submitted by Jerry Hendricks
Next meeting on August 12, 2019
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TEE SHARP'S CEMETERY, INCORPORATED.

CERTIFICATE OF INCORPORATION.
This is to oertify that the subscribers, Henry C, Hess, John ¥. Quein,
David Wherry, Osborne 3. Maokie sll of Elkton, R.D.No.5, Maryland and Albert
D. Maokey, Elkton, Maryland, &ll of whom Aare aitizens of the State of Maryland,
and all being of full legal age, do hereby certify that we do, under and by
virtue of the generel laws of this State, authorizing the formation of corpo- ’
rations, ascocciate ourselves with the purpose of forming & corporation.
1. The name of the corpmration is THE BHARP'S CEMETERY, INCORPORATED_
2. Thae purpeose ror which the said corporation is formed and the busi-
ness or obJjeots to be carried on and promoted by it are to immreve and maintaln
the lots of the members of this corporatidn in the buryimg ground situated in
the Fourth Election Bistriot of Ceocil County 1n the State of Maryland, on the
sast side of the road leading from Pair Hill vo Lewisville, commonly known and
anlled by the name of "Sharp's Cemetery”™, to eoguire title to the unoconpied
portion of =maid greaveyard and any other properyvy, not pronisited by law,
necegsary for the expansion and development of this Corporation, or the beneflit
anda welfare thereof, Lo dispose of the ssmée LO members of this Corporation or
those who may be sdmitted as members hereafter as provided y the by-laws of
this Corporation or otherwise, end no improve, maintain, lay ont, and ornament
the unccoupied portions of said Cemetery and the lots thereof, and %0 ereot,
alter or remove bulldings connected therewitkh.
3. The principal office of the sald Corporation in the Suate of
Maryland shall be looated st Fair Hill, 1in Cec1l County. The name snd address
of the resident agent in the State of Maryland is Albert D. Maokey at Elkton,
cec il County, Maryland,
W, This Corporation shall have no capital stock,
S. The seild Corporation shall have five directors, anmd Henry C.
Hess, Jokn W, Quein, David Waerry, Osbormne S. Meokie and Albert D. Maoksy, all
of whom are cvitizens of the State of Maryland and asotually reeside therein,
shall act as suoh until the first annual meeting of the Corporation or until
thelr suooessofs are duly ocmosen and quaelified,
I WITHESS WHEREOF, we, the subsoribers have hereunto set our hands
thais 13th day of June,1918.
Henry C Heas
John W Quein
David Wherry
oamorne S. Maokie
Albert D Mackey
STATE OF MARYLAND, CECIL COUNTY, TO WIT:
on tkis 13___ day of June, 1918, before me, the sudbseriber, a Notery
Publio of the State of Meryland, in aﬁd for Ceoil County, eforesald, personally
_appeared Henry C. Hoss, David Waerry, John W, Quein and Albert D. Mackey and
d1d anch severanlly moknowliedge the aforegoing certvifiocate to be their a0t and
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RESOLUTION TO CHANGE PRINCIPAL OFFICE OR RESIDENT AGENT

The directors/stockholders/general partner/authorized person of

The Sharp's Cemetery, Incorporated
{Name of Entity)

organized under the laws of Maryiand , passed the following resolution:
(State)

[CHECK APPLICABLE BOX(ES)]

The principal office is changed from: (old address)
Fair Hill, Cecil County Maryland

to: (new address)
6137 Telegraph Road

Elkton, Maryland 21921

3 The name and address of the resident agent is changed from:

Albert D. Mackey

Elkton, Maryland

to:
Harald E. Diem

6137 Telegraph Road, Elkton, Maryland 21921

| certify under penalties of perjury the foregoing is true.

Nl E i

Secretary or Assistant Secretary
General Partner
Authorized Person

| hereby consent to my designation in this document as resident agent for this entity.

CUST ID:0001608547 ~& )
WORK ORDER:222104938% SIGNED - LA APt

DATE : 2%-22~200% 02:59 PM _
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